Deptford / Greenwich Creative Hub
Network Steering Group

Purpose of the Steering Group
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Policy consultation

Develop / manage / grow subcommittees

Facilitate collaboration across organisations to develop
competitive and fundable projects

Sounding board for Hub plans / proposals
Consultative forum for bodies such as, Local
Authorities, Arts Council, etc.

Develop a “best practice” (fundable) project proposal
template

Additional objectives as determined by the Steering
Group

CLA Board and Staff
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Creative Hub Network Steering Group

50% of group selected by peers serve a one year term
50% of group from organisations appointed by CLA
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Deptford / Greenwich Creative Hub
Network Steering Group

Expectations of Steering Group Members

Steering Group Meetings

» The entire group will meet once a quarter for a briefing / working lunch

» The group will be supported by a comprehensive internet based management tool (extranet)
allowing the group to stay actively involved in the development of the creative hub

* Participation in the steering group extranet will be encouraged

Sub-committee Participation

» Steering Group Members will be required to participate in at least one of the

Formal Sub Committees

» Steering Group Members will be encouraged to actively participate in at least one

Industry Sector sub group

Sub-committee’s will aim to meet once a quarter. Additional meetings will be at the discretion
of the sub-committees

Appointed Members (29 total members)

The following organisations will be asked to appoint an individual to participate
In the Steering Group:

Deptford Economic

Albany Theatre Development Partnership Lewisham Council
Lewisham Education
Art in Perpetuity Trust Goldsmiths Arts Network
Greenwich Community
Art of Regeneration College / LBG Media for All
Art of Regeneration Greenwich Council Midi Music Company
Artefacts Edutainment Greenwich Dance Agency | Raw Nerve
Second Wave Youth
BPTW Partnership Head for Business Arts
Institute of Music
City Growth Technology Source Communication
Cockpit Arts Irie! University of Greenwich
Deptford Arts Network Laban Urban Kingdom

Deptford Creative Village
Consortium Lewisham College




Deptford / Greenwich Creative Hub
Network Steering Group

Elected Members (29 total members)

Nominations
You may nominate yourself, or someone else. Closing dates for nominations will be on
7 July 06.

Voting

All individuals who have previously stated an interest in participating in the Hub will be
invited to vote. The vote will be conducted via an online survey service and you will receive
an email with coordinating instructions by 7July 06. Voting will close by 21 July 06 and
successful candidates will be notified on the 215t

lll.  First Meeting of the Steering Group

The tentatively scheduled first meeting will be held on 26 July 06 from 12-2, location to be
determined. If you are nominated, please block the time in your calendar so that should
you be voted onto the Steering Group by your peers, you will be able to attend this
important first meeting.

At this first meeting, we will review goals and objectives of the Hub, determine sub
committee membership and a date / time for the first meeting of each subcommittee.



